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CHAPTER 1 – PROJECT DEVELOPMENT

1.1. Introduction

This report was prepared in accordance with the NYSDOT Project Development Manual, 17 NYCRR
(New York Codes, Rules and Regulations) Part 15, and 23 CFR (Code of Federal Regulations) 771.
Transportation needs have been identified (section 1.2.2), objectives established (1.2.3) to address the
needs, and cost-effective alternatives developed (1.3).  This project is 80% federally funded with a 20%
local match.  The project funding is $5,531,000 ($3,519,000 Federal Share (TAP Flex funding) and
$1,106,000 local share).  In addition, the City received re-purposed High Priority Project (HPP) funds in
the amount of $906,000 from PIN 8761.04, which will be included with this project for construction.  The
City is aware of the funding shortfall and is prepared to cover the costs beyond the funding provided.  A
letter from the City has been included in Appendix I.

The project is on the approved Statewide Transportation Improvement Program (STIP) and is identified
as PIN 8761.80, Quaker Ridge Road Complete Street Design Project.  The project is located in the City of
New Rochelle, Westchester County, New York.  The objectives of this Locally Administered Federal Aid
NYSDOT Transportation Alternatives Program (TAP) project are to provide a complete streets design for
Quaker Ridge Road between North Avenue and Weaver Street, to better accommodate pedestrians,
bicyclists, and motorists.  Improvements will include concrete roadway restoration, lane re-
allocations/reconfigurations, the addition of bicycle lanes, sidewalk replacement and widening, traffic
signal installation and modifications, traffic calming, pedestrian enhancements, ADA compliant elements,
curb installation, and pavement striping.

This project is being progressed as a Class II C-List Categorical Exclusion with documentation in
accordance with the FHWA’s regulations 23 CFR 771.117(c).  The project is being progressed as a
SEQR Unlisted Action in accordance with 6 NYCRR Part 617, State Environmental Quality Review
(SEQR) Act.  The lead agency for NEPA is the Federal Highway Administration (FHWA) and lead agency
for SEQR is the City of New Rochelle.

1.1.1. Project Location

(1) Route number: N/A
(2) Route name: Quaker Ridge Road
(3) SH (state highway) number and official highway description: N/A
(4) BIN (Bridge Identification Number) and feature crossed: 3348390, Sheldrake River
(5) City/Village/Township: City of New Rochelle
(6) County: Westchester
(7) Length: 1.47 miles (7,754 ft.)
(8) Project Limits: Between North Avenue in the west and Weaver Street in the east
(9) Any other description information which is pertinent: New York State and Project Location

Maps are shown on Figures 1 and 2 respectively
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Figure 1.1.1.1 – New York State Map

PROJECT LOCATION
PIN 8761.80

Quaker Ridge Road Complete
Streets Design

City of New Rochelle
Westchester County, New York
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Figure 1.1.1.2 – Project Location Map

PROJECT LOCATION
PIN 8761.80

Quaker Ridge Road Complete Streets Design
City of New Rochelle

Westchester County, New York
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1.2. Purpose and Need and Objectives

1.2.1. Project Need
The project is needed to address the non-compliant ADA elements, lack of multi-modal transportation
facilities, traffic congestion, and pavement deficiencies that increase in cost of maintenance each year.
The community has a population that frequently foregoes the use of motor vehicles or has the desire to
use non-motorized modes of transportation at a greater frequency than the corridor currently can allow.
Pedestrian amenities are minimal and bicyclist accommodations are non-existent.  As part of the City’s
comprehensive plan there is a desire to create a bicycle network within the City and Quaker Ridge Road
is part of that proposed route.  Additionally, the existing pavement conditions within the corridor are
continuing to deteriorate.

Narrow (less than 5’) sidewalks encroached on by vegetation and utilities, broken curb

Deteriorated concrete with repairs needed

1.2.2. Project Purpose

The purpose of this project is to:

(1) Provide discrete user segments that include reduced number of travel lanes from four to two with
a two-way left turn lane, provide dedicated bicycle lanes and sidewalks on each side of the
roadway, and to be ADA compliant pedestrian road crossing facilities.
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