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The LINC Project + Lincoln Neighborhood Rezoning

The LINC Project and the Lincoln Neighborhood rezoning together represent the City of New Rochelle’s priority to
correct historical injustices and lack of investment in the local African-American community. The City is
committed to reconnecting and revitalizing the Lincoln Neighborhood through these important initiatives,
whose evolution represent a response to extensive public outreach and feedback from the community

1950s @ 2018

% 1-95 and Memorial New Rochelle New Rochelle
Highway Comprehensive =L wins NYS DRI
constructed Plan includes Grant ($9.357M)

“Lincoln Loop”

1965 2017

% Lincoln %’ The City of New Rochelle %
Park School works with the Lincoln
demolished Avenue Task Force

2021

New Rochelle
wins US DOT
RAISE Grant
($11.96M)

5

Lincoln
Neighborhood
District conceived

2019 - 2021

The City engages with
community to create
conceptual design

2024

®
<L

New Rochelle wins
UsS DOT
Reconnecting
Communities
Grant ($16M)

2025+
Public design Construction
workshops and

conceptual design

B I i = = Il B
2021 - 2023
. . % Final design
The City engages with 2024
commumty it crea;ce Lincoln Neighborhood 2024 - Early 2025
revised conceptua District Adopted Engagement on Econ Dev

design




Lincoln Neighborhood Zone

« Maximizing Community Gains: Zoning ensures The Linc
project’'s economic opportunities benefit the Lincoln
Neighborhood directly.

« Aligned with DOZ Principles: Mirrors Downtown Overlay Zone
(DOZ) mechanics, with lower density and heights tailored to the
neighborhood's character.

« Historically Informed Design: Zoning reflects the
neighborhood’s heritage, regulating density, height, scale, uses,
and street-level interactions.

« Community-Centered Policies: Enforceable policies ensure
redevelopment profits are reinvested locally through Community
Benefit fees.

« Prioritizing Homeownership: Reserved “for-ownership” housing
options (condos) provide residents opportunities to build equity.
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Lincoln Neighborhood Zone

« Two generalized building height zones (4-stories . -~
& 8-stories max.) to knit new development into the
neighborhood context

« Building heights step back at 4-stories along
neighborhood street frontages and where
buildings meet the neighborhood fabric o
- Building massing is contextualized with
maximum bay width (40') and courtyards \
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The LINC: Project Overview

Transform Memorial Highway into a local street and linear park,
creating a safe and vibrant environment for the community.

Reconnect the Lincoln Neighborhood, removing barriers that
isolated the community and restoring its close-knit fabric.

Design a unique green space with community input, offering
recreation, local artisan markets, cultural events, and
performances.

Re-establish the connection between Lincoln Ave,, the Transit
Center, and Downtown, featuring pedestrian crossings, bike lanes,
and a safer traffic flow.

Drive new economic development opportunities while
preserving the character of the Lincoln Neighborhood.
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The LINC: Connectivity

Safer Streets and Smoother Mobility

‘Pedestrian Safety Boost: Better all-around
pedestrian connections, including three new
controlled pedestrian crossings on Memorial
Highway enhance access for residents, students,
and seniors.

‘Expanded Bike Connectivity: The LINC bike lanes
link New Rochelle High School and the Lincoln
Neighborhood to Downtown, the Hospital, the
Transit Center, and the Public Library.

*Micromobility Ready: Infrastructure supports
safer, more accessible movement for all modes of
travel.

*Optimized Traffic Flow: Future traffic patterns
modeled with The LINC show smoother operations
after Memorial Highway realignment.

*Reduced Delays: New intersection and signal
upgrades at Memorial and Sickles Ave ease
westbound traffic at Lincoln and Lockwood.
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The LINC: North Ave Plaza

EXISTING CONDITION CONCEPTUAL DESIGN
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The LINC: Sickles Ave & Memorial Hwy
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The LINC: Lincoln Ave & Memorial Hwy

EXISTING CONDITION CONCEPTUAL DESIGN
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The LINC: Burling Ln & Memorial Hwy

EXISTING CONDITION CONCEPTUAL DESIGN
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The LINC: Stormwater Management Strategy
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Bioswale Underground Storage

« Designed to capture, filter, and slow down stormwater runoff using vegstation and  « Underground storage systems that temporarily hold stormwater, preventing surface
soil. filooding during heavy rain events.

- Helps remove pollutants from water through natural filtration before it enters the - Allows gradual release of water intc drainage systems or groundwater, reducing
drainage system or groundwater. pressure on municipal stormwater infrastructure.

- Reduces peak stormwater flow, minimizing the risk of flooding and erosion, - Maximizes land use by utilizing below-ground space, keeping surface areas free

. Enhances aesthetic value with greenery while promoting biodiversity in urban for other landscaping elements.
landscapes. - Can be integrated with permeable surfaces to enhance infiltration and water

management.
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Economic Development Opportunities

 Discussion Items to think about:

What should the goals of local economic development include?
« Entrepreneurship?
 Career development?
« Employment?

« How can existing businesses be included in the future of the
neighborhood?

« What types of businesses are missing from the Neighborhood?

« Isthere an opportunity for the expansion of small home-based
businesses?

 What do you see as the major obstacles to economic growth for the
neighborhood?
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The Linc: Project Schedule
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The Linc Survey

https://www.surveymonkey.com/r/OSWPGTVM



https://www.surveymonkey.com/r/9WPGTVM
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